
NOT OFFICIAL UNTIL APPROVED 

REGULAR MEETING OF THE 
SOUTH BURLINGTON SCHOOL BOARD 

Wednesday, February 15, 2022 
Executive Session at 6:00 p.m. 
Regular Meeting at 7:00 p.m. 

South Burlington School District Administrative Office 
577 Dorset Street 

South Burlington, VT 
 

PRESENT (Participating in-person and via Zoom) 
Dr. Travia Childs, Chelsea Tillinghast, Alex McHenry, Kate Bailey, Laura Williams  
 
ADMINISTRATION/STAFF (Participating in-person and via Zoom) 
 
GUESTS 
There were none.  
 
COMMENTS AND QUESTIONS 
There were none. 
 
EXECUTIVE SESSION 
Dr. Travia Childs called for a motion to enter executive session at 6:02 p.m. to discuss labor negotiations 
with administrators, teachers, and support staff and added that it would be significantly 
disadvantageous to the district not to do so in executive session. Kate Bailey made the motion and Alex 
McHenry seconded. All were in favor. The motion passed.  
 
Labor Negotiations 
In: 6:02 p.m. 
Out: 6:54 p.m. 
No Action 
 
The executive session was closed at 6:55 p.m. 
 
Regular Session 
The regular meeting was called to order at 7:07 p.m. 
 
PRESENT (Participating in-person and via Zoom) 
Dr. Travia Childs, Alex McHenry, Kate Bailey, Laura Williams, Chelsea Tillinghast, Carter Higgins, Rama AL 
Namee 
 
ADMINISTRATION/STAFF (Participating in-person and via Zoom) 
Violet Nichols, Tim Jarvis, Brittany Smith 
 
GUESTS 
15 guests  
 
Comments and Questions from the Public 
Elizabeth Fitzgerald makes a comment regarding the SBEA collective bargaining agreement that was 
ratified at the last board meeting; she comments on the agreement calling for 15.5% new money for 
Teachers over 3 years and the negotiated allocation of first year new money increase of 6.5% from the 
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Teachers settlement terms toward the support staff settlement. Mrs. Fitzgerald reads aloud the 
Teachers 3-year percentage increase settlement and comments on the precedent of allowing one 
discrete bargaining unit to negotiate terms of another bargaining unit. She asks how this one year’s 
actual budget and how next year’s proposed budget is impacted by the contracted obligations.  
 
Brittany Smith, Orchard School Health Educator, makes a comment advocating for equity and Social 
Emotional Health of students in the district. She comments how ESSER funds being cut may lead to 
many of the jobs that aid students with SEL being cut; she discusses the need for proper education at 
the Elementary level, and the need for additional behavioral support in the schools.  
 
Amendments to the Agenda 
Chelsea Tillinghast requests to move agenda item #10 to the March 8 meeting. Dr. Childs states that the 
school board will not act on agenda item #10- Ratification of the Agreement Between the South 
Burlington Educators’ Association Educational Support Professional Unit and the South Burlington 
School Board to supply additional time to Ms. Tillinghast and Ms. Bailey to review the last version of the 
contract and prepare a presentation of the agreement. 
 
Announcements/Student Representative Report 
Carter Higgins discusses Spring Sport registration being open and Art Mix auditions, Rama AL Namee 
speaks about Big Picture Open House for prospective students and parents and the SBHS Winter 
Wellness Carnival. 
 
Carter Higgins discusses highlights of the document previously presented of Student Representative 
roles; he discusses student representatives having their vote recorded in the meeting minutes and 
having an assigned mentor to student representatives. Rama AL Namee discusses three main points for 
next steps; outlining a clear policy of the roles and responsibilities, more guidance from the board of 
what is expected from student representatives, and opportunities to voice their opinions with an 
understanding of their roles. Laura Williams and Carter Higgins discuss the Vermont School Board 
Association references. Dr. Childs calls for a motion to adopt the recommendations presented by the 
Student Representatives. Laura Williams makes the motion and Kate Bailey seconds the motion. 
 
Violet Nichols proposes the student representatives and Human Resources work together to develop 
clear expectations and roles to present to the school board for consideration, Kate Bailey discusses 
appointing mentors to the students now rather than waiting for a policy. Superintendent Nichols speaks 
about creating expectations rather than a policy; Chelsea Tillinghast speaks about board members not 
being fingerprinted and that a school staff member would need to be present, Violet Nichols and Karen 
Dantzscher, HR Director, have discussed being a part of the conversation. Kate Bailey discusses the goal 
of having a concrete policy that outlines the expectations of student engagement and student voice on 
the school board, Superintendent Nichols and the school board discuss a job description for the student 
representatives and Ms. Tillinghast speak about the appointment of someone responsible for the 
Student Representative  mentorship. Dr. Childs discusses the possibility of a subcommittee; the school 
board and Mrs.  Nichols discusses the next steps being taken. 
 
Kate Bailey discusses the Clerk being responsible for student mentorship and amends the motion to 
include the School Board Clerk being the Student Representative Mentor. Alex McHenry seconds the 
motion to amend, all were in favor and the motion passes. 
 
Dr. Childs calls for a vote to adopt the recommendations presented by the Student Representatives and 
to appoint the Clerk as the Student Representative Mentor. All were in favor, the motion passes.  
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Social Emotional Learning and Equity Staffing 
Mrs. Nichols discusses the districts review of data and the correlation of students with the greatest 
social emotional learning needs are those who have the lowest proficiency in literacy and math, and the 
groups who are seeing the greatest differences of proficiency with high social emotional learning needs 
are groups that have been historically marginalized. Mrs. Nichols speaks about Alysia Backman’s report 
presented at the last meeting and the data presented. Brittany Smith discusses how students whose 
needs are not met can affect the entire class and how schools are a first step to helping the community. 
 
Community Engagement 
Violet Nichols discusses the Budget presentations and interviews that Tim Jarvis and Mrs. Nichols have 
been attending and budget ads that are printed. Mrs. Nichols shares that the South Burlington Business 
Association has voted to write letters in support of the SBSD budget and bond and discusses PTO and 
staff meetings and other conversations that have occurred in the community. The school board and Mrs. 
Nichols discuss communities to partner with in the future and a city/school partnership as they are both 
on the ballot. 
 
Kate Bailey speaks about the Vermont Education Justice Coalition and a conference scheduled for April 1 
that she will be attending with other SB community members. She states that she shared the link with 
the Student Representatives and invites the community to attend. 
 
Dr. Childs discusses her communication with the community and how her focus has been on the 
students. She apologizes to anyone who felt like she was not communicating enough as it was not 
intentional.  
 
Kate Bailey discusses the plan to consult with Intentional Evolution and the Policy Governance is  to have 
reflection of Board Practices.   
 
Kate Bailey discusses that she and Rama are working together on an article about the budget for the 
March 2 issue of the Other Paper. If reelected, Alex McHenry will write the April article and they will 
discuss a topic at the March 8 meeting. 
 
Brian Companion makes a comment regarding the delay of post mail; he states that if something is put 
in the March 2 issue, it may not show up until after Election Day. 
 
Violet Nichols discusses the over-enrollment in the district Elementary Schools and the need for space 
solutions, such as the ZEMs and the Enrollment Committee recommendation of a Fifth-grade Enrollment 
Committee. Mrs. Nichols discusses the administrators that will be part of the Fifth-grade Enrollment 
Committee and speaks about the previous work that has been done around this topic. Mrs. Nichols 
discusses the possible steps of a recommendation made by the committee and the timeline involved, 
she discusses the Infrastructure Committee would be the final piece of the conversation. Laura Williams 
and Violet Nichols discuss the next steps on meeting with the Co-chair of the Committee, Scott Sivo, 
FHTMS Principal and Holly Rouelle, GCS Principal, and member of the committee. 
 
Dr. Childs discusses an email she sent to Jesse Baker, City Manager, regarding the safety of students 
crossing Dorset Street that suggested immediate solutions until a permanent solution arrives. 
 
The school board discuss the speed limit in front of SBHS/FHTMS and the lack of school signs for the 
area, Ms. Williams encourages City Council to do this and possibly make an exception for the timeline. 
Mrs. Nichols discusses a city meeting she attended, and the recommendation of lights and speed limit 
changes are welcome. Kate Bailey discusses investigations that play out in the event of an accident and 
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speaks in support of a directive from the school board to city council to put up additional lighting, she 
speaks about a school zone on Shelburne Road with a speed limit sign that shows driver's speed and 
asks that the school board ask City Council for a similar sign. The school board discusses the Burlington 
and South Burlington speed limits. Mrs. Nichols speaks about the city’s plan and need for additional 
lighting; she and the school board discuss plans for next steps of the request to the city. 
 
Lissa McDonald, RMCS Interim Principal, writes a comment regarding the need for additional signs and 
crosswalks at RMCS. Alex McHenry speaks about Burlington city additions to slow down car traffic with 
flowerpots and speed bumps and speaks about the sidewalk layout on White Street near GCS and need 
for speedbumps. Kate Bailey invites school staff and students to speak on the issue; Carter Higgins and 
Rama AL Namee echo the comments about the need for school signage and lights, and Patrick Burke, 
SBHS Principal, comments on the traffic of Dorset Street and the welcome to work with the city to 
improve signage. 
 
Holly Rouelle, GCS Principal, speaks about the lights and signs for GCS entrance and the safety concerns 
of White Street. Mrs. Nichols discusses the development plans of Market Street and the need for joint 
support with the city to prepare for development; the school board and Mrs. Nichols discuss the impacts 
of transportation. Mrs. McDonald makes a comment regarding the RMCS entrance on Market Street and 
the lack of school zone signage for RMCS. 
 
Kate Bailey speaks about school representation on future bike and pedestrian committees with the city; 
she makes a motion to bring this topic to City Council to recommend to adopt a 25 MPH speed limit with 
speed limit school signs and additional lighting immediately for all SBSD schools. Mrs. Nichols discusses 
the additional safety measures she will be bringing to the City Council. Laura Williams seconds the 
motion. Mrs. McDonald makes a comment regarding construction and added parking lots that will be 
impacting RMCS and the additional traffic. All were in favor, and the motion passes. 
 
Superintendent’s Report 
Mrs. Nichols provides a background on the over enrollment in SBSD and the ZEMs project. Rani Phillip 
presents the process of choosing the ZEMs by doing research in enrollment projections and working 
with the Enrollment committee, she speaks about the timeline and process of completing the ZEMs. Ms. 
Phillip shares the enrollment projections, the enrollment forecast summary, and the building size 
analysis; Lee Dore speaks about using the Vermont DOE space regulations and the MSBA (Massachusetts 
State Building Authority) as benchmarks. Ms. Phillip speaks about the Project Goals that were developed 
with the enrollment committee and explains what Zero Energy Modulars are; she discusses the modular 
design, the school site plans, the modular floor plans, and the interior selections. Ms. Phillip discusses 
the project cost summary with total estimated costs and cost per square foot information, she speaks 
about what the total project cost includes, and discusses the next steps of the project. 
 
Laura Williams asks Ms. Phillip about a getting a picture of like modulars, Ms. Phillip speaks about 
getting pictures to the school board. Mr. Dore discusses the timeline for the finished project; Tim Jarvis 
speaks about the importance of communicating the project of the ZEMs with the community.  
 
Superintendent Nichols discusses the City Council turning on Impact Fees July 1 at 50% phase; she 
discusses the significance of the impact fees being tied to the ZEM project. She discusses the use of the 
ZEMs and the estimate that 91% of the cost of the project will be recouped, seen as revenue from the 
district for the fees. Mrs. Nichols speaks about the strategic planning in the budget and bond for tax 
rates and the revenue of the ZEM project; she discusses the Impact Fees tied to specific projects within 
the district. 
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Mrs. Nichols discusses the committee that was convened to search for the Executive Director of 
Learning and the interviews that took place; she shares that Alysia Backman was hired as the Executive 
Director of Learning. Mrs. Nichols shares a hiring update for the RMCS Principal and the interviews that 
took place, and she speaks about the open positions in the district. 
 
Superintendent Nichols welcomes Tim Jarvis, Sr. Director of Operations and Finance, to discuss the 
School Safety Procedures and Drills. Mr. Jarvis provides a background on the School Safety Advisory 
Group (SSAG) and discusses the new guidance of safety drills to be conducted in schools. He discusses 
the drills and meetings occurring in SBSD and the additional recommendations from the Agency of 
Education. 
 
Holly Rouelle, GCS Principal, speaks about the drills that occur in GCS and the building crisis team within 
the school. She discusses steps taken to review safety plans, the Options Based Response in SBSD, and 
the safety protocols within the school buildings. Lissa McDonald, RMCS Interim Principal, speaks about 
the different drill practice scenarios that occur at RMCS. Scott Sivo, FHTMS Principal, discusses safety 
procedures that are practiced at FHTMS with staff and students, and speaks about the Options Based 
Response practice and different safety drills that take place. Patrick Burke, SBHS Principal, discusses the 
standardization of safety protocols and the SBHS safety practices. He discusses gun regulation in 
Vermont and safety threat assessments and the importance of involving student voices on this topic. 
 
Superintendent Nichols invites the school board to an inspection of the safety reports for additional 
information and thanks Dr. Childs for her work as School Board Chair as this is her last meeting as the 
board chair.  
 
Budget 
Tim Jarvis discusses the budget presentations that have occurred in the community and feedback that 
has been received. Laura Williams thanks Mr. Jarvis for the time and effort involved in the budget 
presentations, and Kate Bailey discusses the endorsement of overall school safety with school budget 
and bond approval. Mr. Jarvis provides examples of additional infrastructure needs in the district; Dr. 
Childs speaks about school pictures provided to VT Digger. Mrs. Nichols and the school board discuss 
videos that the Student Representatives and the district communications coordinator will post to review 
the infrastructure needs of the district.  
 
Agenda Planning 
Dr. Childs discusses that agenda item 10 Ratification of the Agreement Between the South Burlington 
Educators’ Association Educational Support Professional Unit and the South Burlington School Board will 
be moved to the March 8 meeting agenda; Mrs. Nichols would like to add the approval of the RMCS 
Principal to the March 8 agenda.  
 
Kate Bailey would like to discuss Equity and Social Emotional Learning further and review examples of 
the SEL efficacy rate.   
 
Consent Agenda 
Approval of minutes -- 2/1 
The minutes of 2/1 were approved as presented.  
 
Approval of AP Orders – #28 and #29 
AP Orders #28 and #29 were approved as presented. 
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Resignation/Retirement 
Tom Kessler, 1.0 FTE Science Teacher at SBHS 
Veronica White, 1.0 FTE Language Arts Teacher at SBHS 
 
Accounts Payable Order Check to the Howard Center in the amount of $113,168.67 
Dr. Childs calls for a motion to approve the Accounts Payable Order Check to the Howard Center in the 
amount of $113,168.67. Alex McHenry makes the motion to approve, Laura Williams seconds. All were 
in favor. The motion passes. 
 
Adjournment 
Dr. Travia Childs calls for a motion to adjourn the meeting at 9:17 p.m. Alex McHenry makes the motion 
to adjourn, and Chelsea Tillinghast seconds. All were in favor. The motion passes. 
 
 
 
_______________________________   __________________________ 
Dr. Travia Childs, Chair     Chelsea Tillinghast, Clerk 


